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Marking and Feedback Policy
St John’s Church of England Primary School (Revised 2026)

Rationale
“Feedback is one of the most powerful influences on learning and achievement” (Hattie & Timperley 2007). At St John’s, marking and feedback are an essential part of the educational process. At its heart, feedback remains an interaction between teacher and pupil: a means of acknowledging pupils’ work, identifying understanding, and informing decisions about what teachers and pupils need to do next, with the primary aim of driving pupil progress.
Research from the Education Endowment Foundation (EEF) strengthens this view, stating that the most effective feedback is timely, actionable, and related directly to the learning intention. The EEF also highlights the strong impact of immediate, verbal feedback when it is used to adjust teaching and address misconceptions as they arise.
In line with this research, and ensuring ambitious outcomes, equitable access, and high‑quality provision for all learners—including pupils with SEND and disadvantaged pupils—this revised policy prioritises timely verbal feedback and reduces dependence on written marking.
Aims of This Policy
- Provide clear, consistent expectations for marking and feedback across the school.
- Ensure feedback is purposeful, manageable, and focused on improving learning.
- Create a coherent approach that is understood by pupils, staff, and parents.
- Ensure that all pupils, including those with SEND and those who are disadvantaged, receive high‑quality feedback that supports progress and maintains high expectations.
- Reduce unnecessary workload so that teacher time is invested where it has the greatest impact.


Teachers’ Standards
Teachers will:
· Give pupils regular feedback, primarily orally, to deepen learning and allow pupils to respond immediately.
· Model best practice in feedback to ensure pupils understand how to improve their work and regulate their learning.

Types of Feedback
1. In‑the‑Moment Feedback (Core Approach)
This is the most prominent form of feedback at St John’s and occurs within the lesson. It includes:
· verbal feedback, delivered during the learning process
· immediate clarification, redirection, or modelling
· addressing misconceptions swiftly
· effective questioning to promote deeper thinking
· mini‑plenary adjustments or regrouping based on real‑time assessment

2. Improvement Feedback
Where appropriate, a pupil may receive a brief verbal next step, allowing them opportunity to respond and strengthen their learning. Written comments will be used sparingly and only where they genuinely support progress.

3. Self‑ and Peer‑Assessment
Pupils will be encouraged to evaluate their work and identify improvements. Teacher acknowledgement remains part of the process.

Written Marking
St John’s is moving away from written marking as a primary mode of feedback. Teachers are not required to use any marking symbols or colour codes. Instead:
· Written comments are used only when they serve a clear instructional purpose.
· Written feedback focuses on addressing a specific misconception, modelling a correction, or giving a concise next step when verbal feedback is insufficient or not possible.
· Pupils are not expected to respond in extended written form unless essential to securing progress.

Use of Maths and English Feedback Sheets
Teachers will use the feedback sheets for Maths and English—as shown in the attached screenshot—to support in‑lesson assessment and feedback. These sheets include sections for praise, errors, misconceptions, challenge, SEND considerations, and other relevant observations.

Expectations Across Subjects
English and Mathematics:
· Feedback is primarily verbal and in‑the‑moment.
· Teachers refer to the feedback sheets to record key misconceptions and next teaching steps.
Foundation Subjects:
· All work is acknowledgement marked.
· Misconceptions are addressed verbally or through reteaching 

SEND and Disadvantaged Pupils
· Feedback for SEND and disadvantaged pupils will be accessible and supportive.
· Adjustments may include simplified language, visual cues, modelling, or scaffolding.
· Expectations remain ambitious.


When Feedback Occurs After the Lesson
· Work will still be acknowledged.
· Teachers will read content to understand achievement.
· Misconceptions will be noted and addressed verbally or through adapted teaching.
· Feedback sheets may be used to document observations.

Monitoring and Evaluation
Leaders will monitor:
· the effectiveness of verbal feedback
· reduction of repeated misconceptions
· use of feedback sheets
· evidence of progress
· equitable feedback across groups
· workload impact

Summary
· Feedback—not written marking—drives progress.
· Verbal, immediate, actionable feedback is central.
· Feedback sheets support teaching.
· Foundation subjects are acknowledgement marked.
· Practice aligns to evidence based research
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