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This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
School overview
	Detail
	Data

	Number of pupils in school
	214

	Proportion (%) of pupil premium eligible pupils
	9.81%

	Academic year/years that our current pupil premium strategy plan covers (3-year plans are recommended – you must still publish an updated statement each academic year)
	2025-2028

	Date this statement was published
	October 2025

	Date on which it will be reviewed
	September 2026,7 &8

	Statement authorised by
	Rebecca Wright

	Pupil premium lead
	Jill Rae

	Governor / Trustee lead
	Claudia Forero-Green


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£ 20421.94

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£20421.94


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	The core objective of our Pupil Premium strategy is to ensure that every disadvantaged pupil, including those with a service premium or who are looked after, achieves their full potential academically, socially, and emotionally. We recognise that while the number of eligible pupils is low, their individual needs may be significant and complex. Our strategy will be based on high-quality, evidence-informed teaching for all, targeted academic support, and wider strategies to address non-academic barriers, including social and emotional well-being.
Our focus is on three key principles:
1. Early intervention: We will work to close the attainment gap from the earliest possible stage, as evidence shows that gaps widen as children progress through school.
2. Individualised approach: With a small cohort, we can provide bespoke, intensive support tailored to the specific needs of each disadvantaged pupil.
3. Whole-school improvement: Our strategy for improving outcomes for disadvantaged pupils will also benefit the wider school community, raising standards for all.


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge 
	Detail of challenge 

	1. Attainment gaps in core subjects
	Historically, end-of-key-stage data has shown inconsistency in the attainment of disadvantaged pupils compared to their peers, particularly in Reading and Maths. Targeted support is needed to address specific learning gaps.

	2. Communication and vocabulary skills
	Some disadvantaged pupils, particularly in the Early Years and Key Stage 1, enter school with less developed oral language and vocabulary skills, which can create a barrier to accessing the curriculum.

	3. Non-academic barriers (self-esteem and enrichment)
	In a semi-rural, relatively affluent area, disadvantaged pupils can experience lower self-esteem or a reduced sense of belonging. The cost of enrichment activities, such as school trips or after-school clubs, can also be a barrier to participation.

	4. Attendance
	While general school attendance is good, some disadvantaged pupils have higher rates of persistent absence, indicating underlying non-academic or family challenges that need to be addressed.

	5. [bookmark: _Toc443397160]Parental engagement
	Evidence shows that strong parental engagement is key to pupil outcomes. Building and maintaining this can be more challenging for some families, particularly in a small, close-knit community where confidentiality is paramount.


Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Improved attainment in Reading and Maths for PP pupils
	By the end of Key Stage 2 (KS2), the average scaled scores in Reading and Maths for PP pupils will be in line with or above the national average for non-disadvantaged pupils.

	Early communication skills are a school-wide strength
	By the end of Early Years Foundation Stage (EYFS), the proportion of PP pupils achieving a 'Good Level of Development' will be in line with or above their non-disadvantaged peers

	Enhanced personal development, confidence, and social skills
	PP pupils will have consistently high rates of participation in enrichment and extracurricular activities, as evidenced by school records and pupil voice interviews.

	High attendance maintained for all PP pupils
	The persistent absence rate for PP pupils will be below the national average and in line with their non-disadvantaged peers by the end of the strategic period.



Activity in this academic year
This details how we intend to spend our pupil premium funding this academic year to address the challenges listed above.  The EEF recommends a tiered approach to Pupil Premium spending, focusing on high-quality teaching, targeted support, and wider strategies.
Tier 1: High-quality teaching 
Budgeted cost: £ 5421.94
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Continued Professional Development (CPD) in metacognition and self-regulation
	EEF research indicates that teaching pupils how to plan, monitor, and evaluate their own learning is a high-impact, low-cost approach.
	1

	CPD for evidence-based early language interventions
	Improving oral language skills, particularly in the Early Years and KS1, is a crucial step towards closing the attainment gap.
	2



Tier 2: Targeted academic support   Budgeted cost: £ 5000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Phonics 'catch-up' and reading comprehension interventions
	Tailored, small-group and one-to-one tuition in phonics and reading has a high impact on pupils with specific learning gaps.
	1 & 2

	Maths mastery interventions
	Small-group work based on mastery principles helps to embed secure mathematical concepts for pupils falling behind.
	1

	Academic mentoring (peer tutoring)
	Older or more confident pupils can be trained to provide peer tutoring, building confidence and reinforcing learning for both mentor and tutee.
	1 & 2



Tier 3: Wider strategies 
Budgeted cost: £ 10000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Subsidised access to school enrichment activities.
	Removing financial barriers to school trips, residentials, and after-school clubs promotes social inclusion, confidence, and a sense of belonging.
	3 & 4

	Social and Emotional Learning (SEL) provision is given a high priority across the school.
	Investing in staff training and materials for explicit SEL teaching. Providing sufficient ringfenced allocated time for ELSA to carry out specific and measurable Programmes. 
Providing 'calm zones' around the school site helps to develop self-awareness and regulation skills.
	3 & 4

	Enhancing parental engagement
	Providing clear, accessible information and targeted workshops on supporting learning at home can increase parental confidence and engagement.
	
4 & 5



Total budgeted cost: £ 20421.94
Part B: Review of the previous academic year
Outcomes for disadvantaged pupils
	Outline the performance of your disadvantaged pupils in the previous academic year and explain how it has been assessed. You should draw on:
Using the IDSR, At the end of Key Stage 2 In the year 24-25, disadvantaged pupils at St John’s who achieved at least Expected Standard, achieved higher than the National Average in all areas except for writing. It is important to note that a quarter of our disadvantaged children in 2024-2025, also had barriers to learning.  
The numbers of Pupils eligible for Service PPG have declined over the last 3 years as children have moved to secondary school or moved away from the area. 

m the previous academic year’s national assessments and qualifications, once published.  
· Comparison to local and national averages and outcomes achieved by your school’s non-disadvantaged pupils (a note of caution can be added to signal that pupils included in the performance data will have experienced some disruption due to Covid-19 earlier in their schooling, which will have affected individual pupils and schools differently). 
· Information from summative and formative assessments the school has undertaken.
· School data and observations used to assess wider issues impacting
disadvantaged pupils’ performance, including attendance, behaviour and 
wellbeing
You should state whether you are on target to achieve the outcomes of your strategy (as outlined in the Intended Outcomes section above) and outline your analysis of what aspects of your strategy are/are not working well.  
If last year marked the end of a previous pupil premium strategy plan, you should set out your assessment of how successfully the intended outcomes of that plan were met.


Externally provided programmes
Please include the names of any non-DfE programmes that you used your pupil premium to fund in the previous academic year. 
	Programme
	Provider

	Nessy
	Nessy

	
	






Service pupil premium funding (optional)
	For schools that receive this funding, you may wish to provide the following information: How our service pupil premium allocation was spent last academic year

	The number of SPP continued a downward trajectory last academic year, mainly due to children transferring to secondary school from Year 6. However, in September 2025 3 Service families joined St John’s which has increased the number of children in receipt of SPP. 
The number is statistically very low and pupils are supported at school level.


	The impact of that spending on service pupil premium eligible pupils

	Impact is monitored at school level and we are confident that all pupils from service families, with no other disadvantaged indicators, perform in line with their peers. 



Further information (optional)
	Use this space to provide any further information about your pupil premium strategy. For example, about your strategy planning, implementation and evaluation, or other activity that you are delivering to support disadvantaged pupils that is not dependent on pupil premium funding.
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